
EFFECTIVE FIRST GRADE 
LITERACY TEACHING 
TEAMS
EXECUTIVE SUMMARY
Four outlier teacher teams excelling in first grade literacy were interviewed to understand their practices 
contributing to grade-level success while implementing the Science of Reading. 

Discourse communities among diverse teacher teams, which draw on each 
other’s expertise to enhance teaching and learning, are one effective 
teacher learning structure (Putnam & Borko, 2000). Leaders in the 
Brigham Young University Professional Development Coordinating Council 
(PDCC) conducted semi-structured group interviews with successful 
first-grade teacher teams that demonstrated student literacy growth 
and achievement after implementing Science of Reading practices. 
PDCC members aimed to identify common practices in these discourse 
communities that contributed to team success, with the goal of replicating 
them among other early literacy teams. Three core practices common 
among the teams include:

Consistent Use of Data to Inform Instruction

High Team Efficacy and Collaboration

Student Goal Setting and Monitoring

Additional supportive structures contributing to the success of teams 
included access to high-quality instructional materials, straightforward 
access to data, instructional coaching support, professional learning, and 
professional learning communities. The teachers also employed all five of 
Utah’s High Leverage Teaching Practices in their work. 

Each team operated within a supportive professional workplace 
where the team culture contributed to their successful outcomes and 
sense of self-efficacy. As one teacher expressed, “What we do 
matters, and we can make it matter.” A limitation to
replication is that culture is idiosyncratic and difficult to systematize. 

Teachers can be supported with professional learning that models data 
analysis, instructional planning decisions in response to data, classroom 
lessons, and lesson debriefs. Both formal and informal collaboration time 
contribute to teacher success. For replication to be successful, significant 
time should be invested in developing collective teacher efficacy. 
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ABOUT 
THIS REPORT
Utah Leading through Effective, Actionable, and Dynamic (ULEAD) Education was created to find, 
research, and highlight proven practices in Utah schools for replication statewide. ULEAD partners 
with practitioners, researchers, and education organizations to develop and curate resources, foster 
collaboration, and drive systemic change for improved student outcomes. The ULEAD Clearinghouse 
is a growing repository of innovative, effective, and efficient practice resources and tools to support 
educators.

The ULEAD Steering Committee, 
composed of current Utah educators 
and stakeholders, meets quarterly 
to inform the focus priorities that 
ULEAD will research. ULEAD uses 
data to find positive outliers in each 
focus area and create reports, 
such as this one, illuminating the 
practices and policies that lead to 
positive outcomes. At the time of this 
report, these priorities include: 

Student Attendance, Educator 
Retention and Job Satisfaction, 
Academic Achievement through 
Strategic Engagement through 
Technology, and Academic Success 
through Social Emotional Supports 
Grounded in Academic Classroom 
Practice, with an emphasis on 
middle grade mathematics and 
multilingual learner achievement. 

This report addresses effective 
teaching strategies among outlier 
first grade teaching teams. ULEAD 
collaborates with Institutes of 
Higher Education and education 
practitioners to develop Innovative 
Practice Reports. This report was 
developed in partnership with the 
Brigham Young University Public 
School Partnership Professional 
Development Coordinating Council 
(PDCC). For more about the PDCC, 
please see Appendix A. 
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