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After Action Debrief Template

Purpose: For the Incident Command System (ICS) team and others, if applicable, to
identify areas of need to strengthen school safety and security practices, policies,
procedures, and protocols.

Incident Name:

Date of Incident: Place of Incident:

Building ICS Members:

Local Education Agency (LEA) ICS Members (if applicable):

Date of After Action Debrief:

Author of After Action Debrief Template:

Attendees of After Action Debrief (option to attach Sign-In sheet):

Incident Description:
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Actions of Emergency Response Plan (ERP) (Include steps of the ERP taken during the
incident.):

Incident Response Strengths:

Incident Response Areas in Need of Improvement:

Additional Follow-up Needed (Include areas to strengthen school safety and security
practices, policies, procedures, and protocols.):

Note: Adapted from the PREPaRE Third Edition Curriculum for Workshop 1, Comprehensive School Safety Planning:
Prevention Through Recovery. No other use is permitted unless otherwise expressly permitted by the National Association
of School Psychologists (NASP). NASP owns the PREPaRE program including the trademarks.
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