
Every Day Counts: 
Attendance Strategies for 
Success
January 13, 2026 Attendance Webinar



Agenda for Webinar

1. Upcoming Webinar Dates 
2. Attendance Commonly Asked Questions
3. USBE Supports to LEAs/Schools
4. Statewide Attendance Campaign Update 
5. Legislation
6. Attendance Policies
7. Utilizing Attendance Data
8. Best Practices, Questions & Exit Survey 



Upcoming Attendance Webinars 

• March 10, 2026 at 10:30am
• May 5, 2026 at 10:30am 



Commonly Asked Questions



What Are Some Commonly Asked Questions?
• What do we do when parents refuse to engage with the 

school when it comes to attendance issues?
• What does your attendance policy state?
• The law is very clear on this that parents have to 

engage and work with the school no matter the age 
of the student. (Utah Code 53G-6-202 & Utah Code 
53G-6-203) 

• What parenting resources are available?
• Statewide Attendance Campaign Family Handout
• Attendance Works Family Handouts

https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S202.html?v=C53G-6-S202_2021031720210317
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S202.html?v=C53G-6-S202_2021031720210317
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S202.html?v=C53G-6-S202_2021031720210317
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S202.html?v=C53G-6-S202_2021031720210317
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S202.html?v=C53G-6-S202_2021031720210317
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S203.html?v=C53G-6-S203_2023050320230503
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S203.html?v=C53G-6-S203_2023050320230503
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S203.html?v=C53G-6-S203_2023050320230503
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S203.html?v=C53G-6-S203_2023050320230503
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S203.html?v=C53G-6-S203_2023050320230503
https://www.schools.utah.gov/prevention/_absenteeismandtruancyprevention/Statewide%20Attendance%20Campaign%20Parent%20Handout.pdf
https://www.schools.utah.gov/prevention/_absenteeismandtruancyprevention/Statewide%20Attendance%20Campaign%20Parent%20Handout.pdf
https://www.attendanceworks.org/resources/handouts-for-families-2/
https://www.attendanceworks.org/resources/handouts-for-families-2/


USBE’s Support to LEAs



Engagement and Attendance Cohorts
USBE engages LEAs and schools in yearly cohorts. These are 
called Engagement and Attendance learning cohorts, where they 
engage in a year long focused sustainable attendance systems 
implementation.  The focus of each cohort changes each year 
depending on the individual needs. 

Example topics include: attendance policies, attendance systems, 
attendance teams, attendance messaging, attendance 
interventions, attendance incentives, attendance MTSS, 
attendance data, etc.



Check & Connect for Prevention

Check and Connect (C&C) is the only Tier 2 evidence based 
mentoring program. Utah identifies at-risk students based on 
their ABC’s (Attendance, Behavior, and Course Performance).

Mentors work with students and families to set-goals to help 
students re-engage with schools with the goal of graduation.

For more information on Check and Connect Trainings please 
reach out to Garrett Russell at garrett.russell@schools.utah.gov.

mailto:garrett.russell@schools.utah.gov


Check & Connect
• The Prevention Block Grant will open in 2026 and has been 

utilized to fund C&C programs in Utah.
• Currently serving 2,834 students in 25 districts throughout 

Utah, in YIC and Prevention
• Prevention programs include:

• Absenteeism
• Migrant/ Refugee & Newcomer
• Gang & Substance Abuse
• Credit Accrual



Attendance Toolkit
The attendance toolkit follows best practices for LEAs that are 
starting to look at or revising their attendance systems and 
procedures.
The Toolkit includes:
1. Teaming
2. Stakeholder Engagement
3. Data
4. MTSS
5. Reflect, Adjust, Celebrate
6. Board Rule and Legislation

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:9b2766f3-5701-4472-b0b5-af13efe5d823


Statewide Attendance Campaign Update (1)

• If you are part of the Attendance Challenge, the deadline to 
submit survey and midyear data was January 9th, submit 
ASAP if you haven’t. 

• Check our shared google drive folder for many resources-
especially as you are planning for next school year.

• If you need access, email Megan Menlove at 
megan.menlove@schools.utah.gov.

mailto:megan.menlove@schools.utah.gov


Statewide Attendance Campaign Update (2)

• We are still looking for and welcoming new attendance 
ambassadors. These include students, parents, teachers, 
administrators, district leaders, and community partners.
Everyone and anyone is welcome to help promote students 
attending school.

• Simply fill out the Statewide Attendance Ambassador
Commitment Survey to become an attendance 
ambassador.

• There is no extra work, just adding your voice!

https://docs.google.com/forms/d/e/1FAIpQLScUkXmb67_r_IJYaCZAkl3cpXlGXUtzIDmlaAhOdc8RIOWCEQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLScUkXmb67_r_IJYaCZAkl3cpXlGXUtzIDmlaAhOdc8RIOWCEQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLScUkXmb67_r_IJYaCZAkl3cpXlGXUtzIDmlaAhOdc8RIOWCEQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLScUkXmb67_r_IJYaCZAkl3cpXlGXUtzIDmlaAhOdc8RIOWCEQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLScUkXmb67_r_IJYaCZAkl3cpXlGXUtzIDmlaAhOdc8RIOWCEQ/viewform


Utah Legislation



Utah State Legislature Session Schedule

• 45-day Session

• Session starts on Tuesday, January 20th
• Session to end on Friday, March 6th



Overview of the Bicameral Utah State Legislature

Utah House of Representatives: 
75 Representatives

Utah Senate: 29 State 
Senators



Journey of a Bill (1)

1. Idea For A Bill Is Born
This could be a change to an existing law 
or a brand-new section of law.

2. Bill Drafted
Legislator works with drafting attorney to 

begin drafting. At this point, the bill is 
“protected” and is only shared with 

certain individuals for feedback.

Substitute bills, 
which are modified 
versions of the 
original bill, are 
drafted and posted

Legislators, 
constituents, 
groups, 
agencies give 
feedback and 
recommend 
changes



Journey of a Bill (2)
3. Bill Is Numbered
Bill is assigned a number (e.g., “S.B. 45” or “H.B. 90”). The bill is now 
public and is posted on the le.utah.gov webpage. Bill numbering can 
start as early as the fall prior to the legislative session, but most bills 
are numbered during the legislative session.

4. First Legislative Body Committee
Bill sponsor presents the bill in a relevant legislative committee of the 

first legislative body (house or senate). Committee members discuss 
and vote whether to move the bill forward.



Journey of a Bill (3)

5. First Legislative Body Floor
Bill goes to the floor of the first legislative body, meaning the 
entire body votes on the bill. 

6. Second Legislative Body Committee
Bill sponsor presents the bill in a relevant committee in the other 

legislative body. Committee members discuss and vote whether to move 
the bill forward.



Journey of a Bill (4)
7. Second Legislative Body Floor
Bill goes to the floor of the second legislative 
body.  The entire body votes on the bill. 

8. Governor Signature
If it passes both legislative bodies, the bill 
goes to the Governor’s office for signing.

9. Bill 
Becomes 
Law, And 
Takes Effect
Bills usually 
take effect as 
law in May of 
the year they 
were passed, 
unless 
specified 
otherwise in 
the bill.



2025 Education Bills by the Numbers 

238

Bills Introduced

136

Bills Passed

57%
Bill Passage 

Rate
80 total bills featured 

in the 2025 Public 
Education Summary



Tracking Utah Legislation



2026 Attendance Legislation  
Senate Bill (S.B.) 58: Public School Attendance Amendments- Senator Fillmore 

Summary: this bill establishes comprehensive student attendance 
monitoring and accountability requirements; requires local education 
agencies to implement enhanced attendance tracking and intervention 
programs; mandates performance metrics for attendance notifications 
and enforcement actions; creates data quality standards for student 
participation reporting; adds chronic absenteeism interventions as an 
allowed use of a school's School LAND Trust Program allocation; and 
makes technical changes.

House Bill (H.B.) 106: School Attendance Changes- Representative Stoddard 
Summary: this bill establishes chronic absenteeism data requirements and 
requires a chronic absenteeism study.

https://le.utah.gov/Session/2026/bills/static/SB0058.html
https://le.utah.gov/Session/2026/bills/static/SB0058.html
https://le.utah.gov/Session/2026/bills/static/SB0058.html
https://le.utah.gov/Session/2026/bills/static/SB0058.html
https://le.utah.gov/Session/2026/bills/static/SB0058.html
https://le.utah.gov/Session/2026/bills/static/SB0058.html
https://le.utah.gov/Session/2026/bills/static/SB0058.html
https://le.utah.gov/%7E2026/bills/static/HB0106.html
https://le.utah.gov/%7E2026/bills/static/HB0106.html
https://le.utah.gov/%7E2026/bills/static/HB0106.html
https://le.utah.gov/%7E2026/bills/static/HB0106.html
https://le.utah.gov/%7E2026/bills/static/HB0106.html
https://le.utah.gov/%7E2026/bills/static/HB0106.html


Attendance Policies 



What Should Be Included In Your Attendance 
Policy? (1)

• Definitions used in policy (reference Utah Code 53G-6-201) 
• General procedures and requirements

• Attendance expectations, excusing absences (valid excuses), 
check-in/check-out procedures, attendance notifications

• Stakeholder Responsibilities
• Students expectations, parent/guardian expectations, teacher 

expectations, administration/counselor expectations

https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S201.html
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S201.html
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S201.html
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S201.html
https://le.utah.gov/xcode/Title53G/Chapter6/53G-6-S201.html


What Should Be Included In Your Attendance 
Policy? (2)

• Interventions and Support
• Tier 1, Tier 2, Tier 3
• Flowchart (what interventions happen at each absence) 

• Promotion of Regular Attendance
• Messaging, incentives, etc

• Appeals Process



Where Do You Need To Share Your 
Attendance Policy? (1)

• Board Rule R277-607
• Share your attendance policy

• Website
• Letter home to parents
• Back to school night
• New student registration
• Annually- beginning of the school year

https://www.schools.utah.gov/adminrules/R277-607
https://www.schools.utah.gov/adminrules/R277-607
https://www.schools.utah.gov/adminrules/R277-607


Where Do You Need To Share Your 
Attendance Policy? (2)

• Other Ideas 
• Pledge that parents and students sign every year with 

a commitment to come to school 
• Send policy with any attendance notifications



What Supports Does USBE Offer With 
Attendance Policies?

• We are creating a Model Attendance Policy that will be 
published by the end of the school year.

• We will meet with you one-on-one to discuss questions 
you have about your specific policy.

• You can send us your policy and we will review it and 
make sure it matches with the law and send feedback.

• We have a shared Google Drive with policies from other 
LEAs/schools around Utah.



Utilizing Attendance 
Data for 

Interventions/Incentives



Examples of Utilizing Data with Attendance (1)
• LEAs and school utilize Panorama and the tools within that 

program to help identify students who need interventions.

• Others use Infinite Campus and there is an “early warning” 
screen that helps identify students based on attendance, 
behavior, curriculum, stability, and grad score. You can sort 
students within this list and see who is struggling the most.

• Schools have at-risk teams who meet to discuss students and 
possible underlying issues. Interventions are discussed at this 
meeting and implementation starts and barriers are identified 
for families.



Examples of Utilizing Data with Attendance (2)
• Principal holds attendance meetings with parent and students.  

Interventions are individualized depending on circumstances.

• Run a report to see who has chronic tardiness and absences 
and then schedule meetings with those who have excessive 
absences and tardies.

• Run a report to see who has 95% or better attendance, and 
those students are entered into a drawing to earn rewards 
from the school.



Examples of Utilizing Data with Attendance (3)
• Automated text message to parents, email from teachers, call 

from secretary or admin, then admin holds attendance 
meeting.

• Attendance secretary filters students who need attendance 
meetings and decides if it is better for the counselor or 
administrator to meet with the family.

• Our attendance team looks through attendance data weekly.



Salt Lake District Example (Bri Conley)
• Early Warning System Platform -Analytics and Insights for K-12

• Weekly Data
• Absence Categories
• Schoolwide Info,Goals, and Celebrations
• Challenges between Schools
• PBIS Incentives
• District Level Celebrations
• High School Focus
• Disaggregated Data Dives



Examples (1)



Examples (2)



Examples (3)



Examples (4)



Examples (5)



Examples (6)



Examples (7)



Examples (8)



Attendance Data Discussion

• What attendance data do you have available at your 
school/LEA?

• How are you utilizing the data to make data-informed 
decisions about attendance?

• What trends have you observed with your attendance 
data?

• How are you using data to support individual students and 
families?

*October Cohort Data Worksheet

https://docs.google.com/document/d/12X-ecAQdQkExZdf5Or9Vez4nhCbBAoTwEPHghq4vVi8/edit?tab=t.0
https://docs.google.com/document/d/12X-ecAQdQkExZdf5Or9Vez4nhCbBAoTwEPHghq4vVi8/edit?tab=t.0


Breakout Room 
Discussion

We will put you in a breakout room. Discuss the 
questions on the previous slide and share ideas on how 

you are using data at your LEA/school to help with 
attendance interventions/incentives.



Best Practices & Questions



What Are We Learning About Attendance? (1)

• “We’ve found rewarding good attendance to be more 
effective than dealing with poor attendance.”

• “Our focus is first on building a positive school culture with a 
sense of belonging and student-teacher relationships and 
then creating a culture of attendance with positive messaging 
home and newsletters with a focus on the importance of 
attendance.”



What Are We Learning About Attendance? (2)

• One school is shifting their attendance to a more structured 
team approach and feels like that has been very helpful.

• Many have mentioned that sometimes parents can be
barriers to getting students to school.  Partnering with them 
is so essential to improving attendance in our schools.



Questions 



Exit Survey
We appreciate your attendance today and would 

love to hear about your experience!



USBE Attendance Specialists

Garrett Russell
Phone: (385) 295-7923
Email: garrett.russell@schools.utah.gov

Megan Menlove
Phone: (801) 538-7969
Email: megan.menlove@schools.utah.gov

mailto:garrett.russell@schools.utah.gov
mailto:megan.menlove@schools.utah.gov
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