
District Initiative Inventory 
This tool can be used to guide your team’s review of past and current programs to get a clear picture of successful strategies, and challenges, along 
with existing mandates and resource commitments. 
 

 
Initiative Expected 

Outcome 
Target 

Population 

Mandated/ 
Regulatory 
Activity? 

Financial 
Commitment 

Alignment with 
District Goals 

 
Level of Success 

 
Evidence of Outcomes 

Data Management 
System 

Use of system for 
improving student 
outcomes 

K-12  
Yes 

 
1 2 3 4 5 

 
1 2 3 4 5 

 
1 2 3 4 5 

 

ELO Identification (math, 
ELA, science, social 
studies, world languages) 
2016-17 

Teachers planning 
instruction leading 
to improved 
student outcomes 

K-12  
Yes 

 
1 2 3 4 5 

 
1 2 3 4 5 

 
1 2 3 4 5 

 

Development of CFAs in 
ELA and math 

Use of CFA data in 
implementation of 
MTSS 

K-6  
Yes 

 
1 2 3 4 5 

 
1 2 3 4 5 

 
1 2 3 4 5 

 

Development of CFAs in 
all content areas 

Use of CFA data in 
implementation of 
MTSS 

7-12  
Yes 

 
1 2 3 4 5 

 
1 2 3 4 5 

 
1 2 3 4 5 

 

Development of 
quarterly benchmarks in 
ELA and math 

Use of benchmark 
data in 
implementation of 
MTSS 

7-12  
Yes 

 
1 2 3 4 5 

 
1 2 3 4 5 

 
1 2 3 4 5 

 

Development of pacing 
guides in ELA and math 

District alignment 
of data and 
instruction 

K-12  
Yes 

 
1 2 3 4 5 

 
1 2 3 4 5 

 
1 2 3 4 5 

 

Standards-based 
reporting 

Inform key 
stakeholders 
(teachers, parents, 
students) of 
mastery of 
standards 

K-12  
Yes 

 
1 2 3 4 5 

 
1 2 3 4 5 

 
1 2 3 4 5 

 



Initiative Expected 
Outcome 

Target 
Population 

Mandated/ 
Regulatory 
Activity? 

Financial 
Commitment 

Alignment with 
District Goals 

Level of Success Evidence of Outcomes 

Yes 
No 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

Yes 
No 

1 2 3 4  5 1 2 3 4 5 1 2 3 4 5 

Yes 
No 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

Adapted from SISEP (www.scalingup.org), MiBLSi (4/15/10), ISSA (10/19/09), G.Sugai (1/26/01) 

https://sisep.fpg.unc.edu/news/sisep-enotes-district-readiness

